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Introduction to Handbooks about creative
management for own personal benefits

First of all I give a couple of statements and quote some top
managers and Directors within the ASEA/ABB-corporation.
The spirit of these mottos characterizes the contents in the
trilogy The Master of Science and also in this book
Handbook for Financial Embezzlers. They also
characterize the spirit that ruled the ASEA-corporation
(fictively GP General Products) and the ABB-corporation
(fictively GBP General Products Bruno Bravo) under the
lead of Mr. President Percy Barnevik!

Motto A :
The one who does not show results – he
is a liar!

Motto B :
The one who lets himself be exploited -

he MUST be exploited! He is a
stupid son of a bitch who has to give
himself all the blame!
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Also study the second handbook for wheeler dealers
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Handbook in financial embezzlement
Part A :Embezzlement from one single

manufacturing company
This is a Handbook about how to steal a great amount of
money from a manufacturing company within a short period.

The contents is, as a good example, based upon a real case
in Argentina where a small very profitable and expanding
company ASEA Elecmac with 100 employees was
plundered and put into bankruptcy.

Totally 22 million USD disappeared from this company in
the example during 3,5 years without external discovery.

In this case, the embezzlement was hidden by taking the
decision to blame the loss of money upon negative
operational result.
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The real good profit seemed using these methods to be great
losses instead. The company was closed down and all
personnel was sacrificed possibly in order to protect the
management that had stolen all this money from the ASEA
company group.

When closing down the company ASEA Elecmac the
corporation ASEA received a good tax return in Sweden due
to what was explained great losses of the company. At least
this was what the financial director of ASEA Tomas Ericson
told the site manager Anders Allander at this stage.

However, it was no natural losses. It was a matter of pure
embezzlement!
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The fixed assets for this company were put close to zero in
the end of 1981. However, the company did not sell any
equipment. All the values remained making it possible to
sell the equipment and put the received money into private
pockets with no possibility to be observed by outside
standing persons.

In addition, no external person observed the fraud. The
secret here is to report all values in hard currency USD
instead of using indexed values in Pesos.

The President Percy Barnevik of the large international
corporation ASEA, took the decision. The central
management team of ASEA was well informed about the
situation at ASEA Elecmac in Argentina. Still the decision
was taken.

100 loyal, very qualified operators were sacrified apparently
to save the managers having embezzled 22 million USD
from the small company ASEA Elecmac.
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Here some of them wish Percy Barnevik and the other
responsible Swedish top managers an interesting journey to
whereever they go!

The site manager Anders Allander and his sales manager
Ramon Bares were in August 1981 ordered by Percy
Barnevik to stop all sales and close down all operation of
ASEA Elecmac without informing the personnel about this.

The workshop had to be emptied at new year 1982.

They continually, during the second half year 1981, tried to
get the management in Sweden to change the descision but
failed. They thereafter offered to purchase the company and
run it further but were refused to do this according to
decision by top management in Sweden.

Percy Barnevik, full of arrogant self-confidence, did never
listen to arguments from engineers, but instead ran over
them continously. He was a typical fast but wrong
manager! In the end this, among other things, caused 2001
almost bakruptcy of the complete ASEA/ABB corporation.
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The workshop was full of work during November –
December 1981 put the personnel observed that it did not
arrive any new orders and started to worry.

This year 1981 was the most profitable year in the history of
Elecmac - an increase of revenues of 101% with a mark up
of 80%. Year 1980 the situation was the same compared
with 1979.

After Christmas celebrations 1981 Anders Allander called
Sweden a last time in order to change the decision, but again
he was refuced. It was a firm decision! The personnel was to
be dismissed immediately.

Anders Allander thereafter had a presentation to the
personnel explaining that the company had to close down
and that they the day after each of them will receive a
telegram explaining that they are dismissed in 2 days notice!

Many persons broke down at this moment and cried in there
despair. Nobody could understand such a decision.

Some days after, the personnel contacted Anders Allander
and offered all there severence pay and other money they



Handbook in financial embezzlement
Page 11

had to buy the company still with Anders Allander and
Ramon Bares as managers of Elecmac.

Top management in Sweden refuced.
And the workshop was emptied of work before january
1982.

And the personnel was thrown out into unemployment to the
slum-areas around Buenos Aires.
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Cost index Exchange rate USD

Year Actual value
Annual increase

%
Actual value Annual increase % Internal prices USD

May 1978 1,00 775 100
Dec1978 1,65 65 984 27 130

June 1979 2,63 1 296 157
Dec 1979 4,05 146 1 622 65 194

June 1980 5,20 1 840 219
Dec 1980 6,76 67 1 975 22 265

June 1981 9,61 4 300 173
Dec 1981 17,01 152 11 000 457 120

1
General

A present situation in most countries in the world is that the
exchange rates to hard currency type USD or CHF or Euro
do not follow the inflation in the actual country.

In inflation countries, for example Argentina these
differences may be radical. Below is showed such a
development for Argentina :

With this annual inflation 150% it took 3,5 years to put the
small company ASEA Elmaque into bankruptcy.

With a normal annual inflation of 2-5% in most other
countries it instead can take, using the same methods, 20
years to put a whole corporation into bankrupts.

If the same methods has been used at the complete
ASEA/ABB-corporation 1980 – 2000 this may explain
fictive great profits until 1999 and thereafter the near
bankrupts 2000-2001 and finally the short term loans of
10 billion USD for the ABB corporation, when the
president Percy Barnevik was fired.

If this is the case of ABB 2001 – 2007 this may explain
the maybe fictive temporary good results of ABB during
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these years. But if so we can expect complete bankrupts
within a few years of the corporation ABB.

An alternative to bankruptcy within a short time is that
money is transferred from other companies outside the
ABB-corporation – if such possibility exists.

A further possibility is that the embezzlers start to pay
back stolen money to ABB-corporation. But these
further possibilities only postpone the disaster both for
ABB-corporations and for involved other corporations.

A further possibility is that the embezzlers buy ABB-
shares for their stolen money in order to keep the price
of the shares at a high level and increasing. This may
result in that normal small investors are cheated to
invest in more ABB-shares. The embezzlers sell their
ABB-shares unexpectedly and all small investors lose
their money when the value of their shares go down to 0
(zero).

The author Anders Allander does not know if these methods
really are used for the complete corporation. He only points
out the possibilities.

But what he really knows is that these methods were used
for the company ASEA Elecmac during 1978 – 1981.

According to SOX and the 2007 distributed handbook of
Ethics within the ABB corporation it is demanded to report
every possibility or suspicion of that management or other
persons may act unethical.
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It also is explained that an employee that reports such a
possibility or suspicion can not be harassed due to this given
explanation.

The corporation used normally the values in USD when
declared the balance and the profit/loss. This creates great
possibilities for embezzlement as the inflation and bank
interests do not follow the exchange rate.

First it is explained the real situation of ASEA Elecmac in
this point A.

In point B it is explained the theory of these methods.
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2
Devaluation and revaluation

The case devaluation of local currency or lower inflation
than continual devaluations is studied.

The revaluation of local currency or higher inflation than
continual devaluations also is studied.

Below it is showed how this fact influences upon reported
figures in the case that no manipulation of figures had been
done.


